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WHAT’S NEW @NEXTIVITY?
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STRENGTHENING OUR BOND: Evolution Through Change

2023 – Whew!

• Acquisitions
• New Products
• New Faces
• New Systems and New Processes
• and….EoLs
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HPUE TECHNOLOGY ACQUISITION: Assured Wireless

• Mid-January acquisition

• Full integration of company, team, products, and technology

• Initial market: FirstNet users – first responders and those who support them

• Why this makes sense for Nextivity

o Rounds out 360⁰ offering for Critical Communications portfolio 
o Strengthens relationship with AT&T FirstNet Program
o Technology good fit with portfolio and opens up possibilities outside U.S. as well as for certain Enterprise customers 

with critical communication needs 

High Power User Equipment (HPUE) is a special class of user equipment (devices) that increase device 
transmission power by six times (6x). In the U.S., this increased signal can only be transmitted using Band 14. 
This power increase translates to significant connectivity improvements in terms of range, coverage area, and 
uplink speeds.
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SHIELD MegaFi with FirstNet® MegaRange™ 

Exclusively available to AT&T and FirstNet sellers:
• 6x the power of standard consumer devices
• Stay connected in most challenging environments
• 5-port Ethernet router
• GPS and location-based services
• Wi-Fi hotspot 
• Intuitive graphical user interface

Nextivity SHIELD MegaFi
Features:

• Solution is packaged as all-in-one solution 
• Mobile, Fixed, and Portable options
• Integrated Wi-Fi Router
• Bundled with Antenna(s)

“The highest-powered mobile routers available for critical communications”

Fulfilled by:
FirstNet and the FirstNet logo are registered trademarks and service marks of the First Responder Network Authority. 
All other marks are the property of their respective owners.
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NEXTIVITY GROWTH: New Products, New Markets

• CEL-FI Cellular Coverage
• QUATRA 4000c/EVO, GO G41/G43

• SHIELD for Critical Communications
• MegaFi (also acquired AW12) – HPUE
• Industry-Leading Public Safety

• HARMONY Private Networking (NaaS)
• Launched HARMONY in Q1

Better Signal 
Coverage

where you
WORK

where you
LIVE

where you
GO
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NEXTIVITY GROWTH: $$

• 2022: Grew 41%
2023: Projected Growth 20% on top of 2022

• Invested in:
o Sales
o Marketing
o Sales Ops

• New Alliance with Leviton
• Added 11 Rep firms
• Acquisition of Assured Wireless
• …and we’re not done yet!
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UPDATED MARKETING UPDATE
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BRANDING: Nextivity is Nextivity!

• Rebrand wrapping up in 2023

• Three Product Families have Product Lines
CEL-FI Cellular Solutions: QUATRA, GO, ROAM, CONNECT
SHIELD Critical Communications: EXTEND, SOLO (ERCES)
    TBD (HPUE)
HARMONY Private Networking as a Service (NaaS)

• Starting to see what we hoped for…

o More flexibility wide and deep 
o Public Safety / Private Networking / HPUE Router
o Product Lines to Serve Specific Markets
o Future is open to possibilities
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WEBSITE: Reaching End Users

• Shift from partner focus to market focus

• Solution pages reflecting current verticals

• Improved product pages help locate key info (regions, 
bands, etc.)

• Public Safety, HPUE,  and Private Networking all have 
own presence

• Improved video, graphics, and product imagery 

Less is More! We are improving our site 
analytics by removing more than 500 extra 
pages that have built up over the years 
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MESSAGING: It’s What you Say and How you Say It
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LEAD GENERATION: Ultimate Partner Support

• More Nextivity news and press in more places

• Increased industry participation

• Messaging and talking points focused 
on customer pain points

• Website drives form fills and direct inquiries
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PARTNER PORTAL 4-1-1
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NEXTIVITY PARTNER PORTAL: One-Stop Shop

(It’s Like This)
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NEXTIVITY PARTNER PORTAL: Why Join?

Product and Marketing Collateral

Deal Registration

Program Materials

Installer Tools

Easy Access to External Resources + Single Sign-On

Support Resources

Typical Nextivity Portal User
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CO-BRANDING: It’s Not All Nextivity!

Update your 
Company Profile 

ONCE
For Drag-n-Drop 

Co-Branding
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DEAL REGISTRATION: So Many Good Reasons! 

As our program evolves, the number of deals an SI drives will 
be a key indicator that could result in additional benefits 
(more discounts, rebates, invitations to events, etc.)

The partner truly driving our product into end users is 
protected 

Distributors can plan ahead and have product on their shelf 
when you need it

It’s Just a Quick Form!
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DEAL REGISTRATION: Managing the Pipeline

No Tim, not this pipeline
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DEAL REGISTRATION: The Mechanics – Here’s How
Protecting your deal and securing your pricing is easy!

1

2

3

5

4

Navigate to your pipeline in the Partner Portal

Click “New Deal”

Fill in customer information

Tell us about the project

Submit!

Your Nextivity Salesperson will review promptly, and you’ll be 
good to go!

Provide your approved deal ID to Distributor when requesting 
a quote or placing an order to get your program tier pricing.

6

7
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PARTNER PORTAL: Come Join Us!

We aren’t lemmings and we 
aren’t going over a cliff. 

Just sign up.
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CO-BRANDING: It’s Not All Nextivity!

Update your 
Company Profile 

ONCE
For Drag-n-Drop 

Co-Branding
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WE ARE BIGGER AND BETTER
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SALES TEAM EXPANSION: Teaming Up for Success
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Sales Approach

• Closer to the partner and customer  

• End user value and influence

• Strategic Accounts

• Working with our SIs earlier in the deal process

• Working with distribution on better project supply

• Lead distribution 

• Expanding our influence
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NEXTIVITY GROWTH: Partnerships

• Growing our reach, but with the right partners

• Added 11 low voltage rep firms via Leviton 

• Consultants and others earlier in sales cycle to 
spec products in, reach new audiences 

• RSDs leverage existing SI partners add design 
expertise and speed installations

• Joint thought leadership webinars. 

Our Partners Stand Out!
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SALES TEAM EXPANSION: Teaming Up for Success



ELEVATE PARTNER SUMMIT – 2023

MORE WINNING TOGETHER
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NEW REVENUE STREAM: Extended Warranty Sales

• Enterprise sales focus = more opportunity
• Additional revenue stream
• Increased customer protection
• Standardization across product lines
• Now included in the MSRP price list

Extended Warranty
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PRODUCT ROADMAP: Listening to Our Partners

• Your creativity knows no bounds… SIs getting crafty!



ELEVATE PARTNER SUMMIT – 2023

PRODUCT SNEAK PEEK: CEL-FI GO G43

• You just need ONE! For all the carriers!

• Two Bands for up to Three Operators (6 Bands Total)

• Two Server Antenna Ports

• Manage from Nextivity WAVE Portal

CEL-FI GO G43
Three-Carrier Solution for 

Retail and Branch Locations
Convenience Stores ● Quick-Serve Restaurants ● Branch Outlets 
● Banks ● Satellite Offices ● Fueling / Charging Stations ● Gift / 
Souvenir Shops ● Clubhouses ● Liquor Stores ● “Small Box” Stores
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MARKETING OPPORTUNITIES: Winning Together

• Co-branded materials beyond collateral… for big shows, campaigns, or new 
content we try to help with artwork, ideas, messaging, content… we’ll share 
what we have.

• Lead gen with integrators

o Email and paid ad campaign support

o Event support

o What’s your idea?

• Knowledge is power – and supports sales

o Upgrading training materials – public and private

o On-site customer experience center (hands-on)

o Allow you to lead with expertise
San Diego’s own Ron Burgundy



THANK YOU
Stephen Kowal

Chief Commercial Officer
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